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Yanira A. Lima
Division Chief, Systems of Care
Bureau of Substance Abuse Prevention and Control
Los Angeles County Department of Public Health

Focus Area 1: Outreach and Engagement
New Partnerships (2A-1, 2A-2, 2A-3)
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Outreach & Engagement: New Partnerships 

• Deliverable (Templates, Guidance, Resources) & Due Dates:

– 2A-1 New Partner Entity Log – Due 2/29/24 (REVISED)

• New Partner Entity Meeting Log (available for use)

– 2A-2 New Partnership Plan – Due 1/12/24 (REVISED)

• New Partnership Plan Form (available for use)

• New Partnership Plan Guidelines (available for use)

– 2A-3 Executed MOU – Due 3/31/24 (REVISED)

• MOU Requirements (available for use)



2A-1 New Partner Entity Log

• Provide a list of new organizations that your agency met with 
between July 1, 2023 and February 29, 2024.

• Email the completed Partner Entity Log to sapc-cbi@ph.lacounty.gov 
with subject line “2A New Partnerships” by 2/29/2024.
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#
Meeting 

Date/Time

Partner Agency 

Name
Address SPA SD

Organization 

Type

Population (s) 

Served

1

2

3

mailto:sapc-cbi@ph.lacounty.gov
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Outreach & Engagement: New Partner Log 2A-1 



2A-2 New Partner Plan

• 58 Capacity Building 2A-2 Participants

• 49 Deliverables Received

6

No submission
16%

Deliverables 
Received

84%



2A-3 MOU Guidelines

MOU shall include:
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✓ Purpose and Scope
✓ Roles & Responsibilities
✓ Proposed Service
✓ Rules & Regulations
✓ Information on confidentiality rules 

and regulations.
✓ Information on informed consent.
✓ Statement on non-discrimination in 

services.
✓ Conflict of interest.
✓ Procedures for addressing complaints 

and conflict resolution.

✓ Indemnification and insurance.
✓ Status as an independent contractor.
✓ Statement on non-exclusive 

agreement.
✓ Rights and responsibilities of records.
✓ Compensation, billing, and collection.
✓ Statement on compliance with laws 

and regulation.
✓ The term period of the MOU or 

termination or expiration of MOU.
✓ Signatures from authorized individual 

for each organization.
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Outreach & Engagement: New Partner MOU 2A-3 



FAQ FROM 2A

• Does the MOU for 2A-3 have to be with a site outside of the 
current SAPC network or can we collaborate with our local 
SAPC colleagues? 

• No, new partnerships should be with organizations outside of 
the SAPC network. The intent is that we're building capacity 
beyond the SAPC network.

MM 01/30/20



FAQ FROM 2A

• Does arbitration need to be included in the MOU?

• No, arbitration was provided as an example of a 
conflict/dispute resolution procedure, which is already in the 
guidelines and not required.

MM 01/30/20



FAQ FROM 2A

• Has SAPC defined the full span of potential partners applicable 
to 2A-3 (Bidirectional Referrals)?

• The aim of 2A-3 New Partner MOU is to establish agreements 
with organizations that will provide referrals to help reach the 
95%. 

– Local community, health, and social service providers are 
often already providing services to people who may need 
services and not ready accessing them.

MM 01/30/20
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Bernie Lau
Provider Support and Health Program Improvement
Substance Abuse Prevention and Control Bureau
Los Angeles County Department of Public Health

Focus Area 1: Outreach and Engagement
Field Based Services (2B-1, 2B-2)



2B Field-Based Services – Capacity Building Deliverable

• Submit a Field Based Services (FBS) application to SAPC 
with an executed MOU

• Review SAPC Bulletin 23-14 for guidance on applying 
for FBS

– Due date: 3/31/2024 (REVISED)

• Verify claims for new admissions at FBS site(s)

– Due date: 06/30/2024
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1.http://publichealth.lacounty.gov/sapc/providers/manuals-bulletins-and-forms.htm?tm#bulletins 

http://publichealth.lacounty.gov/sapc/providers/manuals-bulletins-and-forms.htm?tm#bulletins


Field Based Services Applications and 2B-1 Attestations

MM 01/30/20
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2B-1 Deliverables Requirements

• Complete FBS Application with MOU

• Requirements: Submit FBS Applications by March 31, 2024.

– FBS Form

– Signed Cover Letter

– Narrative

– MOU

• Email application package to SAPCMonitoring@ph.lacounty.gov 
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mailto:SAPCMonitoring@ph.lacounty.gov


Field Based Services 

• http://publichealth.lacounty.gov/sapc/providers/manuals-
bulletins-and-forms.htm 
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http://publichealth.lacounty.gov/sapc/providers/manuals-bulletins-and-forms.htm
http://publichealth.lacounty.gov/sapc/providers/manuals-bulletins-and-forms.htm


2B-2 Deliverables Requirements

• After FBS application is approved, 
providers must properly 
document FBS when making 
claims and in progress notes. 

• When making claims for FBS, the 
appropriate Place of Service Code 
must be used. 
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Location Name

Place of 

Service 

Code 
School 3
Homeless Shelter 4

Home 12

Assisted Living Facility 13

Group Home 14

Mobile Unit 15

Temporary Lodging 16

Urgent Care Facility 20

Emergency Room—Hospital 23

Outreach Site/Street 27

Nursing Facility 32

Custodial Care Facility 33

Federally Qualified Health Center 50

Community Mental Health Center (CMHC) 53

Public Health Clinic 71

Other Place of Service 99



FBS Documentation

• In Claims
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• In Progress Notes



When should the location code “office” be used when 
making a claim and documenting in progress notes?

A. Any office

B. DMC Certified Facility 

C. Doctor’s office

D. Office Depot

MM 01/30/20



When should I submit my application for field based 
services for 2B?

A. March 31, 2024

B. As soon as possible

C. April Fools Day

D. June 31, 2024

MM 01/30/20



Which of the following is NOT required for a field 
based services application for a community site? 
(select all that apply)

a) Field Based Services Application Form (attachment III)

b) Safety plan

c) 2B Deliverable Form

d) Signed Cover Letter

e) Narrative Overview (including FBS purpose and staffing plan)

f) Memorandum of Understanding

MM 01/30/20



FAQ FROM 2B

• Does FBS need to be added to our Master Contract before we 
can participate in 2B?

• An application for field based services must be submitted and 
approved before a SAPC provider can provide field based 
services (or participate in 2B-2).

MM 01/30/20



FAQ FROM 2B

• What is the turn-around approval process for FBS?

• 15 business days

MM 01/30/20



FAQ FROM 2B

• Would telehealth be acceptable for community referrals and 
potentially field-based services?

• No, telehealth and field based services are different methods 
of delivering services.

MM 01/30/20



FAQ FROM 2B

• Can we count a MOU with an agency under multiple MOU 
capacity building categories (2A-3, 2B-1, 2F-1)?

• No, each MOU can only be counted a single time under the 
R95 deliverables where an MOU is a deliverable.

MM 01/30/20
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Visit RecoverLA.org on your smart phone or 
tablet to learn more about SUD services and 

resources, including a mobile-friendly version 
of the provider directory and an easy way to 

connect to our Substance Abuse Service 
Helpline at 1-844-804-7500! 

Discussion

https://www.recoverla.org/
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