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Welcome
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Sylvia Estafan
Health Education Administration

…Your one-stop shop for all your health education needs.



Introductions

• Name

• Title

• Organization
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Housekeeping

• Bathrooms

• Sign-in/Sign-out

• CHES

• CEUs

• Evaluations

• Food
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Ground Rules

• Limit cell phone use

• Respect time

• Raise hands for questions/comments

• Respect one another

• Agree to disagree

• Differentiate between fact and opinion
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Morning Agenda
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Timeframe Content

9:00am-9:30am Introductions and Overview 

9:30am-9:45am Icebreaker

9:45am-10:45am DPH Science Summit 

10:45am-11:00am Wellness Break

11:00am- 12:00pm Journal Club 



Afternoon Agenda
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Timeframe Content

1:00pm-1:15pm Wellness Break

1:15pm-2:00pm Journal Club Re-cap

2:00pm-3:00pm DPH Chief Science Officer

3:00pm-3:30pm Wrap-up & Evaluations



Today’s Key Objectives
By the end of this session, participants will be able to…

1. Identify at least one purpose for the first annual Department of Public 
Health Science Summit

2. Identify at least one follow-up activity resulting from the Science 
Summit. 

3. Review a peer reviewed publication discussing barriers to translating 
theory to everyday practice.  

4. Discuss recommendations for translating theory to everyday practice.  
5. List at least one function of the Department’s Chief Science Officer. 
6. Identify at least one program found within the division managed by 

the Chief Science Officer. 
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Icebreaker

Sylvia Estafan
Health Education Administration
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DPH Science Summit  

Presentation

Public Health Education Collaborative Meeting
July 6, 2010

Betsy Swanson Hollinger, MPH

Manager, Public Health Training Unit

ODT



Learning Objectives
By the end of this presentation you will be able to:

1. Name the four units in ODT

2. Explain two justifications for a DPH Science 

Summit

3. List 2 Oral Panel Session Titles

4. Describe 3 outcomes from the Summit evaluation



Today’s Points

1. What’s ODT and what do we do?

2. Why a Science Summit?

3. Planning the Summit

4. Implementation Day

5. Evaluation

6. Lessons Learned/Next Steps
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What’s ODT

• Division: Quality Improvement/Assurance

• Director: Noel Bazini Barakat

• Units:

– Public Health Training Unit

– Leadership Unit

– Technology Unit

– Emergency Preparedness and Response Training 

Unit
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Public Health Training Unit 

(PHTU)
UNIT GOAL: LA COUNTY DPH EMPLOYEES WILL HAVE 

OPPORTUNITIES TO INCREASE AWARENESS OF HOW 

THEIR WORK ALIGNS WITH THE DPH MISSION.

1. New Employee Orientation Day 2

2. Core Functions

3. Customer Service

4. MPH Internship Coordination

5. HIPAA

6. Public Health Trends

7. Distributing opportunities to increase knowledge and skills of 

Public Health concepts
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Other Units

• Leadership

– Supervisor Development Program, 7 Habits-

Covey, Crucial Confrontations/Conversations, 

Emotional Intelligence, Public Speaking, etc.

• Technology

– Video, Mediasite, Evaluation, Learning Net

• EPRP

– FEMA, DSW, JITT, Prep 102, etc.
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Why a DPH Science Summit

The culmination of:

• Several years of growing interest within the department of 

why science is important

• Evidence Based Research and Programming

– To utilize our limited resources (including time) in the best manner 

possible

– Avoid the costs of investing in bad/poor science

– To continue to improve what we do

– To keep us focused on achieving desired outcomes

• The NEW Chief Science Office collaborating with ODT, QID, 

Director’s Office

• Showcase scientific work in the Deptment
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Planning Highlights

• Marketing

• Call for Abstracts

• Abstract Review/Selection

– Evidence based/ Scientific 

Methodology

– Alignment with the DPH 

Mission

– Potential for large scale change

• Speaker Confirmation

• Registration

• Site Logistics

• Moderator Selection

• Judging Selection

• Evaluation

• Mentor Program
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Matching Game!
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Oral Panel Sessions

• Social and Physical Determinants of Health

• Assessing Risk and Disease (AM)

• Achieving PH Outcomes through 

Collaboration

• Health Equity

• Assessing Risk and Disease (PM)

• Methods to Prevent Disease

• Enhancing PH Practice
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Science Summit: Background Data

• Number of participants at summit – 234 total for the day

• Number of ARS respondents- 125-161 (53%-69% response 

rate)

• Number of respondents to online survey – 164 (70% response 

rate)

• Number of DPH employee respondents to online survey - 159



Department of Public Health Science Summit:  How long did you attend the Science 
Summit on 3/17/2010?



Department of Public Health Science Summit:  How long have you worked for the 
Department of Public Health?



Results

Reaction to the Summit



Department of Public Health Science Summit:  Overall, I was satisfied with this 
summit.



Department of Public Health Science Summit:  Overall, I would recommend this 
summit to others.



Department of Public Health Science Summit:  This summit met my expectations.



Plans for behavior change



Department of Public Health Science Summit:  As a result of the summit, I plan to: 
(check all that apply)



Department of Public Health Science Summit:  As a result of this summit, I have 
gained skills or knowledge that will be useful in my work.



Department of Public Health Science Summit:  As a result of this summit, I have 
identified information that I plan to use to improve my work.



Department of Public Health Science Summit:  As a result of this summit, I am 
better able to assess the impact of economic, social, and enviro ...



Department of Public Health Science Summit:  As a result of this summit, I am 
better able to apply methods based on public health science to i ...



Department of Public Health Science Summit:  As a result of this summit, I am 
better able to summarize and interpret information relevant to a ...



Department of Public Health Science Summit:  As a result of this summit, I plan to 
incorporate more public health science research into the de ...



Logistical information



Department of Public Health Science Summit:  I felt the number of posters 
presented at the summit was:



Department of Public Health Science Summit:  I felt the number of oral 
presentations at the summit was:



Department of Public Health Science Summit:  The content presented in the oral 
presentations was useful.



Department of Public Health Science Summit:  I felt the time allotted for each 
presenter was:



Department of Public Health Science Summit:  I would recommend having the 
summit again in the future.



Department of Public Health Science Summit:  How often would you prefer the 
Department to conduct the summit in the future?



Department of Public Health Science Summit:  Which of the following is your most 
preferred method of learning about science in public health?



Qualitative Comments



Qualitative Comments

• "Thanks! Thanks to you and all the coordinating staff 

for a wonderful event!! Thanks for the opportunity to 

share my work and have it be acknowledged. Like I 

have told many, the awards were just icing on the 

cake for a wonderful day spent at the Science 

Summit. Here's to many more years for this new DPH 

event.”

• “Wow!  What a day. The enthusiasm and quality of 

science were great!”
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• “I just wanted to thank you and your staff for putting 

on the most outstanding collective display of County 

Research that I have seen in the past 30 years.  I have 

always been aware that we have a great deal of 

wonderful talent but somehow it seemed to be buried 

in our system.  The Summit today reactivated the 

confidence that I needed to see that we are on the 

right road.  This was truly LAC at our best!”
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Lessons Learned for Future 

Summits:
• Collaboration is a must!

• H1N1 initially derailed the project, plan well in advance

• Streamline registration process

• Select larger venue to allow more participants

• Serve lunch 

• More time and space for poster presenters

• Use of electronic games and immediate evaluation engaged 

participants (reduced evaluation manual tallies and data 

entry)

• More emphasis on the scientific process and measurements
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Review of Learning Objectives and 

Q &A

By the end of this presentation you will be able to:

1. Name the four units in ODT

2. Explain two justifications for a DPH Science 

Summit

3. List 2 Oral Panel Session Titles

4. Describe 3 outcomes from the Summit evaluation



Wellness Activity

Erika Siever

Health Education Administration
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Journal Club

Sylvia Estafan

Health Education Administration 
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Journal Article Discussion Questions
1. What factors attribute to the gap between research and practice?

2. What’s the difference between efficacy and effectiveness studies?

3. How do the 5 phases of intervention research relate to efficacy 
and effectiveness studies?

4. What makes the trickle down model of how to translate theory 
into practice, inherently flawed?

5. Public health practice often functions like an effectiveness trial 
rather than an efficacy trial.  How so?

6. How can we address “the question we should ask of both efficacy 
and effectiveness studies” listed on p. 1264, to better translate 
theory into practice? 

7. How does the lack of attention to generalization and external 
validity impact the translation of research findings into practice?
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Lunch
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Wellness Activity

Kim Harrison Eowan

Health Education Administration
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15 Minute Office Yoga.mp3


Journal Club Re-Cap

Jackie Valenzuela

Health Education Administration
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Public Health Science and Practice

Steven Teutsch, MD, MPH

Chief Science Officer
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Public Health Practice

Law Ethics Science



Science-Based Practice

and 

Practice-Based Science 



Questions About How We 
Incorporate Science Into Our Work

• Are your decisions based on evidence, 
intellectual curiosity, scientific rigor, and 
expertise in the core sciences of public health?

• Do you regularly read scientific journals, analyze 
data and information to inform decisions, 
questioning the "why" of our work, translate 
science into practice, conduct studies, write 
publications and give presentations? 
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The Translational Process

T1
Basic and Social

Science
Discovery

T2
Public
Health

Application

T3
Public
Health
Practice

T4
Public
Health
Impact

Evidence-based 
Guideline

RESEARCH PRACTICE

Adapted from Khoury M



How High Should the Evidence 

Bar Be?



Lowering the Threshold for 
Translation into Practice

T1
Basic and Social

Science
Discovery

T2
Public
Health

Application T3
Public
Health
Practice

T4
Public
Health
Impact

Little information on effectiveness
Potentially less long-term funding
Potential for increased harms
Potential for increased benefits
Use based on expert opinion
Stimulate innovation



Raising the Evidentiary Threshold for 
Translation into Practice

T1
Basic and Social

Science
Discovery

T2
Public
Health

Application
T3

Public
Health
Practice

T4
Public
Health
Impact

Valid, useful interventions
Justifies long-term funding
Lower incentive for innovation
Diminished potential for harms
Potential for diminished benefits
Strong evidence



Which of the Following Have You 
Used Most Frequently?

1. Guide to Community Services

2. US Preventive Services Task Force. Guide to 
Clinical Preventive Services

3. Cochrane Collaboration

4. None of the above
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How Do We Know What Works?
Evidence-based Recommendations
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Practice-Based Science
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Our Science

T1
Basic and Social

Science
Discovery

T2
Public
Health

Application

T3
Public
Health
Practice

T4
Public
Health
Impact

Evidence-based 
Guideline

Adapted from Khoury M



Our Science is Important!

• We have innovative programs

• There are important lessons to be learned

• Others can learn from our experience
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Our Science

T1

Basic and Social

Science

Discovery

T2

Public

Health

Application

T3

Public

Health

Practice

T4

Public

Health

Impact

Adapted from Khoury M

Is Prevention

Plausible?
Can It Work? Does It Work?

Is It Making 

a Difference?



Our Science

T1

Basic and Social

Science

Discovery

T2

Public

Health

Application

T3

Public

Health

Practice

T4

Public

Health

Impact

Adapted from Khoury M

Trials

Health Impact 

Assessments

Forecasting

Surveillance

Program Evaluation

Policy Analysis

Monitoring

Health Indicators

Surveillance

Is Prevention

Plausible?
Can It Work? Does It Work?

Is It Making 

A Difference?
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Scientific Resources

• Find a mentor!

– Career development

– Consult on specific 
studies

• Search the literature

– Athens

• Study design, conduct, 
and analysis

• HIPAA and IRB

• Presentations

– Use presentation guides

– Rehearse!

• Manuscript Preparation

– Seek external review 

– Authorship



Which of the Following Would be 
the Greatest Help to You?

1. A good mentor

2. Training and resources in scientific process

3. Help with literature searches

4. Access to a good writer/editor

5. Other
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Upcoming Collaboratives

Date Time Location

August 3 9am – 4pm
California Endowment 
1000 N. Alameda Ave, LA 90012 
Big Sur Room

September 7
9am – 4pm California Endowment 

1000 N. Alameda Ave, LA 90012
Big Sur Room



Wrap-Up & Evaluations

Sylvia Estafan
Health Education Administration
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Thank You!


